
Texas State Advisory Council
on Early Childhood Education and Care

òAchieving school readiness cannot 

be accomplished by any single 

agency or individual...Working 

together with communities, schools 

and families, states can continue to 

build the foundation for all childrenõs 

bright futures.ó 

- NGA Task Force on School Readiness

Welcome!



Agenda
9:30 A.M. ς9:35 A.M. ς Dr.John Gasko Welcome & Opening

9:35 A.M. ς9:45 A.M. ς Dan Walters Introduction of Council Members9:45 A.M. ς9:55 A.M. ς Dan Walters Guiding Framework9:55 A.M. ς10:20 A.M. ς Dr. John Gasko ¢ŜȄŀǎΩ 9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ [ŀƴŘǎŎŀǇŜ 10:20 A.M. ς11:05 A.M. ς Dr. Steve Murdock ¢ŜȄŀǎΩ /ƘŀƴƎƛƴƎ 5ŜƳƻƎǊŀǇƘȅ11:05 A.M. ς11:20 A.M. ς Dan Walters BREAK11:20 A.M. ς11:40 A.M. ς John Whitcamp Data and QRIS 11:40 A.M. ς12:05 P.M. ς Workgroups Discussion about Data and QRIS12:05 P.M. ς12:50 P.M. ς Public Lunch12:50 P.M. ς01:10 P.M. ς LaShonda Brown Workforce and Professional Dev.01:10 P.M. ς01:35 P.M. ς Workgroups Discussion 01:35 P.M. ς01:50 P.M. ς Dan Walters BREAK 01:50 P.M. ς02:10 P.M. ς Mary Capello Collaborations and Standards 02:10 P.M. ς02:35 P.M. ς Workgroups Discussion 02:35 P.M. ς02:55 P.M. ς Dr. John Gasko Outreach and Communications 02:55 P.M. ς03:20 P.M. ς Workgroups Discussion03:20 P.M. ς03:50 P.M. ς Dan Walters Public Comments
03:50 P.M. ς04:00 P.M. ς Dr. John Gasko Wrap-Up
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Council Member 
Introductions

ÅName
ÅOrganization
ÅLocation
Åά²Ƙŀǘ ŀǊŜ ȅƻǳ Ƴƻǎǘ 

interested to learn from the 
working group 
ǇǊŜǎŜƴǘŀǘƛƻƴǎΚέ
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IDEA B&CHead StartChild Care TEA Pre-K
Other 

Programs/ 

Organizations



Timeline

Feb Mar Apr May July

1st

Third 
Meeting 

19th

Second 
Meeting 

7th

Workgroups Council Chair
Council 
Chair

Jan

First 
Meeting 

13th

Create:
- understanding of task
- working framework
- working relationships and 
plans

- workgroups 
present 
recommendations
- constructive 
feedback 

- Review Draft 
Grant 
Application
- SWOT 
analysis
-Finalize

- submit 
grant 
application



Charting Our Early Childhood 
Course in Turbulent Times: The 

Urgent Need to Address the School 
Readiness Domain

John W. Gasko, Ph.D.

/ƘƛƭŘǊŜƴΩǎ [ŜŀǊƴƛƴƎ LƴǎǘƛǘǳǘŜ
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Origin of the Concepts

Domain: Defined meta-problem that concerns many different 
stakeholders

Turbulence:Confluence of external pressures that individual 
organizations can not control unilaterally 

Collaboration: A necessary response to turbulence in inter-
organizational domains (Emery & Trist, 1965)

Collaboration is a collective response by domain stakeholders 
that enables them to tackle the problem and stabilize the 
domain



Problem Domain: The School 

Readiness of Children

ÅProblem domain is complex, volatile and 
critical.

ÅA  pressing societal problem with social, 
ethical and economic implications: the 
precipitous increase in early achievement gaps

ÅWhat can we learn about the dynamics of 
such processes and how to manage them 
successfully?



An Unresolved, Historical Quest

ÅFlashback to 1969: Jeannette Watson, Office of Early 
Childhood Development and Governor Preston Smith. 
Development of a taskforce

ÅCombined effort: State Dept of Public Welfare, State Dept of 
Health, Texas Dept of Mental Health, Texas Education Agency, 
Texas Office of Economic Opportunity

ÅRecommendations:

ïEstablish a statewide mechanism for planning and 
coordination

ïDevelopment of an improved information base

ïDevelopment of a statewide plan

ïFormulate a plan for early childhood centers

A Historical Quest



1. When infants and 

toddlers donôt have 

quality interactions 

with caring adults they 

enter preschool 

behind.

2. When preschoolers donôt have 

quality early learning experiences, 

they enter kindergarten behind.

3. When children enter kindergarten 

behind, they are much more likely   to 

be held back, need special education, 

fail mastery assessments, drop out of 

high school and become engaged with 

the welfare and corrections systems.

The Recurring Cycle of Un-Readiness



Diagnosing School 
Readiness

ÅWhat We Know

ÅAccording to recent grade failure data from TEA, 
11,457 kindergarten students were retained as were 
21,852 1st graders

ÅAccording to recent projections, 500 pre -k and 
kindergarten students have received DAEP referrals as 
have 3,000 1 st graders

ÅSome estimates suggest that only 55% of entering 
kindergarten students are developed in literacy (across 
income levels)

ÅUp to 7 out of every 1000 4 year ðolds are expelled from 
pre -k settings (highest of which are child care settings) 
in Texas = 2,800 children

ÅWhat We Donõt Know

ÅThe work of the SAC = Start with what we know + 
determine what we donõt know 
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Texas State Advisory Council
on Early Childhood Education and Care

Guiding Principles 

for Turbulent 

Times
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Conceptual Framework
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A Sense of Urgency

ÅUnlimited Demand, Limited Resources

ÅParallel Structures, Rules and Priorities:  
The Challenge of Institutional Density

ÅSystems Versus Families and Children

ÅMixed-Age Populations

ÅNeed for Innovation & Results Driven 
Solutions
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ÅRapidly expanding knowledge base from early childhood 
research provides guidance in times of competitive resource 
challenges: Invest in quality. Not all programs produce desired 
child outcomes. Focus on results for parents and children. Take a 
Texas approach to what works best and not try to replicate what 
other states are doing simply on face value.

Å¢ƘŜ ǿƻǊƪ ƻŦ ōǳƛƭŘƛƴƎ ŀƴ άŜŀǊƭȅ ŎƘƛƭŘƘƻƻŘ ǎȅǎǘŜƳέ ƛǎ ǎƻƳŜǘƛƳŜǎ 
confusing, always complicated but necessary if we are to improve 
results and cost efficiency

ÅThe work of shared leadership and accountability requires the 
development of evolving state and local, public and private 
processes and partnerships

A Homegrown Approach



1.  Anchor our work in research and best approaches for Texas 
parents and children

2.  Focus on core system components across sectors

3.  Build public/private state-community partnerships and co-
investment

4.  Outcomes matter. Evaluate progress regularly

5.  Data matters. Focus on data development, interoperability 
and reporting

6. Sharing knowledge matters. Focus on parents, practitioners , 
thought leaders and policy makers

Accountability Principles



Presentation & Discussion

ÅPresentation 20 Min

ÅWG Discussions                 10 Min

ÅFeedback from WGs         10 Min

ÅReflections                          5 Min

45 Min



Feedback

Strengths Suggested 
Improvements

What they 
proposed as the 
need?

What they 
proposed as 
solutions?

Other



Workgroups

Workforce Development &

Professional Development

Lashonda Brown- Table Host

Ana Dehoyos-OõConnor

Dr. Blanca Enriquez

Dottie Goodman

Deborah Cody

Data Systems and Quality 

Rating Systems

John Whitcamp-Table Host

Gina Day

Sasha Rasco

Dr. Elsa Cardenas -Hagan

Denise Brady

Nicole Verver

Collaborations & Standards 

Development

Mary Capello -Table Host

Michael Berry

Kim Wedel

Angela Hobbs -Lopez

Parental Outreach & Public 

Communications

Dr. John Gasko- Table Host

Quincy White

Elaine Shiver

Dr. Bobby Ott



Data and Quality Rating 

Systems

Members:

John A. Whitcamp, Host

Gina Day

Dr. Elsa Cardenas-Hagan

Sasha Rasco

Denise Brady



Committee Assignment

ÅDevelop recommendations on the 
development of a unified data collection 
system for public early childhood and 
development programs and services

ÅFacilitate and enhance existing high-
quality initiatives



Data Collection System

ÅWho currently collects data?

Texas Education Agency
Texas Workforce Commission
Department of Family and 
Protective Services
Head Start/Early Head Start



Texas Education Agency

ÅCollects child specific data across a continuum of Pre K 
through 12th grade

ÅGrade PK-2 focus is on educational setting and program 
and on diagnostic screeners to determine classroom 
instructional strategies

ÅGrade 3-12 focus is on child outcomes through test 
results to determine LEA accreditation

ÅAlso reviews child attendance through PEIMS software 
to drive LEA funding.



Texas Workforce Commission

ÅCollects some demographic data about 
children served

ÅCollects attendance data about children 
served for determining subsidy payments 
to providers

ÅCollects environmental data on centers in 
the Texas Rising Star program.



Department of Family and 

Protective Services

ÅCollects environmental data on facilities 
licensed  or registered to serve children.

Licensed Child Care Centers
Licensed Child Care Homes
Registered Family Homes

ÅCollects some data on families and/or children 
in instances of alleged misconduct or abuse.



Head Start/Early Head Start

ÅCollects demographic and 
environmental data on children and 
families served and facilities used for 
services.

Program Information Report (PIR) 
is developed  annually and submitted 
to the Office of Head Start



ÅIndependently by agency with little or no 
sharing.

TEA TWC

DFPS HS/EHS

How Is This Data Used?



Desired Reality

ÅAny data collected is stored in an environment that allows 
sharing.

ÅAny data collected is de-identified and protected so that 
all Federal and State privacy laws, rules and regulations are 
followed.

ÅAny data collected is masked and retained for a sufficient 
period to allow for long-term longitudinal analysis as 
needed.

ÅData is collected to support QRIS in Texas



Recommendations

ÅWork with an Education 
Research Center or similar 
entity



Education Research Centers

ωOversight provided by TEA and Texas Higher 
Education Coordinating Board (THECB)

ωConduct research to benefit education in Texas

ωMaintain de-identified data and ensure data 
security

ωConduct independent research & state 
research

ωFacilitate research by others 
(e.g., Texas Consortium for School Research)



Regional Education Lab-SW

Å1 of 10 USDE-funded education research labs

ÅHigh-quality research to support education

ÅConducts research for: 

1. Texas

2. Oklahoma

3. New Mexico

4. Louisiana

5. Arkansas

Å Operated by EdvanceResearchin San Antonio

Å Partnering with UT Dallas ERC



Education Research Center

ÅProposal:

Data will be de-identified, gathered and 
stored by an entity like one of the ERCs, to 
be selected through a yet to be 
determined process, such as an RFP.

Å!ƴŘΧ



USDE Regional Education 

Lab- SW

ÅThe USDE Regional Educational Lab ςSW  
(EdvanceResearch) or similar entities will 
conduct a study to determine the common 
elements of successful quality rating systems 
nationwide.  The study will include:

Åa survey of available state data

Ådetermination of needed data not collected by any state 
agency

Årecommendations to the SAC about the scope, scale and 
architecture of a comprehensive QRIS , and;



USDE Regional Education 

Lab- SW

Åthe necessary actions to implement a Texas QRIS, 
including verifying reliability and validity, monitoring, 
technical assistance and incentives for providers to 
increase quality services

ÅThe study shall prioritize recommendations to 
incorporate the Texas Rising Star program and 
the Texas School Ready! Certification System as 
the foundation of the TEXAS QRIS.

ÅThe provider of services will be selected 
through a process yet to be determined, such    
as an RFP.



Phased Approach to 

Completion
ÅPhase I ςConduct the research on existing QRIS 
nationwide to include Head Start, NAEYC, Texas Rising 
Star, Texas School Ready! Certification System, State 
Licensing Standards and other State Systems.

ÅPhase II ςSolicit stakeholder input statewide. 

ÅPhase III ςCreate recommendations for a data 
collection system and QRIS created from information 
gathered in Phases I and II and work to implement 
pilot(s).



Workforce & Professional 

Development Work Group

Members:

LaShonda Brown, Host
!ƴŀ ŘŜ Iƻȅƻǎ hΩ/ƻƴƴƻǊ

Blanca Enriquez
Dottie Goodman
Deborah Cody



Goals of  the Workforce & Professional 

Development Work Group



GOAL 1: Develop Recommendations Regarding 

Statewide Professional Development and Career 

Advancement Plans for ECE Professionals in Texas



GOAL 2: Assess the Capacity and Effectiveness 

of  2- and 4-year Public/Private Institutions



GOAL 3: Support Professional 

Development, Recruitment and Retention 


