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OAchieving school
be accomplished by any single
agency or individual...Working

together with communities, schools

and families, states can continue to

bui |l d the foundat.
bri ght future

- NGA Task Force on School Readiness
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9:30 A.M.—9:35 A.M. —

9:35 A.M.—9:45 A.M. —

9:45 A.M.—9:55 A.M. —

9:55 A.M.—10:20 A.M. —

10:20 A.M. —11:05 A.M. —

11:05 A.M. —11:20 A.M. —

11:20 A.M. —11:40 A.M. —

11:40 A.M. —12:05 P.M. —

12:05 P.M.—12:50 P.M. —

12:50 P.M. —01:10 P.M. —

01:10 P.M.—01:35 P.M. —

01:35 P.M.—01:50 P.M. —

01:50 P.M.—02:10 P.M. —

Dr. John Gasko- - - - - _ ________ Welcome & Opening

Dan Walters __ __ _ ___________ Introduction of Council Members
Dan Walters - _ _ _ _ _ _ __ _______ Guiding Framework

Dr. John Gasko_ _ _ _ __ ________ Texas’ Early Childhood Landscape
Dr. Steve Murdock_ _ _ __ _____. Texas’ Changing Demography
Dan Walters _ __ __ __ _________ BREAK

John Whitcamp- - - - ——-———— - Data and QRIS

Workgroups- - - - - ________ Discussion about Data and QRIS
Public_________ __ ___________ Lunch

LaShonda Brown._ - _ _ _ - ______ Workforce and Professional Dev.
Workgroups_ _ _ __ ___________ Discussion

Dan Walters____ _ __ _________ BREAK

Mary Capello Collaborations and Standards
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02:10 P.M.—-02:35P.M.—  Workgroups________________ Discussion
02:35P.M.—-02:55P.M.—  Dr.John Gasko.____________. Outreach and Communications
02:55P.M.—-03:20P.M.—  Workgroups Discussion

03:20 P.M.—-03:50 P.M.—  Dan Walters Public Comments

03:50 P.M.—-04:00 P.M.—=  Dr. John Gasko Wrap-Up
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Introductions

AName

AOrganization

ALocation
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FiI’St Second Th|rd
Meeting Meeting Meeting
13h 7th 19th 1st
Jan Feb Mar Apr May July

Create: - workgroups -Review Draft  _ gypmit
- understanding of task present Grant grant
- working framework recommendations Application application
- working relationships and - constructive i SWOT
plans feedback analysis

-Finalize
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Charting Our Early Childhood
Course In Turbulent Time3he

Urgent Need:torAdadressithecScehool
Reatdmess)bemain

John W. Gasko, Ph.D.
| KAt RNBYyQa [ SINYA



“## Origin of the Concept

Domain: Defined metaproblem that concerns many different
stakeholders

Turbulence: Confluence of external pressures that individual
organizations can not control unilaterally

Collaboration: A necessary response to turbulence in inter
organizational domains (Emery & Trist, 1965)

Collaboration is a collective response by domain stakeholders
that enables them to tackle the problem and stabilize the
domain




#m  Problem Domain: The Scho

Readiness of Children

Aroblem domain is complex, volatile and
critical.

A pressing societal problem with social,
ethical and economic implications: the

precipitous increase In early achievement gaps

ANhat can we learn about the dynamics of

such processes and how to manage them
successfully?
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A Flashback to 1969: Jeannette Watson, Office of Early
Childhood Development and Governor Preston Smith.
Development of a taskforce

A Combined effort: State Dept of Public Welfare, State Dept of
Health, Texas Dept of Mental Health, Texas Education Agenc
Texas Office of Economic Opportunity

A Recommendations:
Establish a statewide mechanism for planning and

COOI0
Deve
Deve

Formulate a plan for early childhood centers

Ination
opment of an improved information base
opment of a statewide plan




The Recurring Cycle of Un-Readiness

2. When preschool ers _dono:
guality early learning experiences,

they enter kindergarten behind.

1. When infants and
toddl ers donot
guality interactions

with caring adults they
enter preschool
behind.

3. When children enter kindergarten
behind, they are much more likely to
be held back, need special education,
fall mastery assessments, drop out of
high school and become engaged with
the welfare and corrections systems.
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ANhat We Know

AAccording to recent grade failure data from TEA,
11,457 kindergarten students were retained as were
21,852 1st graders

AAccording to recent projections, 500 pre -k and
kindergarten students have received DAEP referrals as
have 3,000 1 st graders

ﬁS_ome estimates suggest that only 55% of entering
kindergarten students are developed in literacy (across
iIncome levels)

AUp to 7 out of every 1000 4 year d&olds are expelled from
pre -k settings (highest of which are child care settings)
In Texas = 2,800 children

AVhat We Dondt Know

A he work of the SAC = Start with what we know +
det er mi ne what we donot K n
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Guiding Principles
for Turbulent
Times
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Conceptual Framework

ECEC Workforce
Development /
Professional
Development

School Ready

Children

ECEC Data and
Quality Rating
Systems

i ECEC
Collaborations /
Standards
Development

J/

ECEC Parental
Outreach and
Communications

o Y,

» R

State Advisory Council
on Early Childfibo( Educati

ion and Care



“=m A Sense of Urgency

AUnlimited Demand, Limited Resources

AParallel Structures, Rules and Priorities:
The Challenge of Institutional Density

ASystems Versus Families and Children
AMixed-Age Populations

ANeed for Innovation & Results Driven
Solutions




“% A Homegrown Approach

ARapidly expanding knowledge base from early childhood
research provides guidance in times of competitive resource
challenges: Invest in quality. Not all programs produce desired
child outcomes. Focus on results for parents and childrake a
Texas approach to what works best and not try to replicate what
other states are doing simply on face value

AKS g2N] 2F o0dzZAft RAY3I |y &SI NI
confusing, always complicated but necessary if we are to Improve
results and cost efficiency

AThe work of shared leadership and accountability require
development of evolving state and local, public and privatGass
processes and partnerships o
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L Accountability Principles

1. Anchor our work in research and best approaches for Texas
parents and children

2. Focus on core system components across sectors

3. Build public/private stateommunity partnerships and €o
Investment

4. Outcomes matter. Evaluate progress regularly

5. Data matters. Focus on data development, interoperability
and reporting

6. Sharing knowledge matters. Focus on parents, practit s
thought leaders and policy makers



Presentation & Discussio

APresentation 20 Min
AWG Discussions 10 Mi
AFeedback from WGs 10 Mir
AReflections 5 Min

45 Min
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Feedback

Strengths

Suggested
Improvements

What they
proposed as the
need?

What they
proposed as
solutions?

Other
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Workgroups

Workforce Development & Data Systems and Quality
Professional Development Rating Systems

Lashonda Brown- Table Host John Whitcamp-Table Host

Ana Dehoyos-O8 Connor Gina Day

Dr. Blanca Enriquez Sasha Rasco

Dottie Goodman Dr. Elsa Cardenas-Hagan

Deborah Cody Denise Brady

Nicole Verver

Collaborations & Standards Parental Outreach & Public
Development Communications

Mary Capello -Table Host Dr. John Gasko- Table Host

Michael Berry Quincy White

Kim Wedel Elaine Shiver

Angela Hobbs -Lopez Dr. Bobby Ott




- Data and Quality Rating
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Systems

Members:

John A. Whitcamp, Host
Gina Day
Dr. Elsa Cardend$agan
Sasha Rasco
Denise Brady




S Committee Assignme

Mevelop recommendations on the
development of a unified data collection
system for public early childhood and
development programs and services

A-acilitate and enhance existing high
guality initiatives




‘= Data Collection Syste

AWho currently collects data?

Texas Education Agency
Texas Workforce Commission
Department of Family and
Protective Services

Head Start/Early Head Staifiys




IN::TITL_JTE

Cun Iexas Education Agen

ACollects child specific data across a continuum of Pre K
through 12" grade

AGrade PR focus is on educational setting and program
and on diagnostic screeners to determine classroom
Instructional strategies

AGrade 312 focus is on child outcomes through test
results to determine LEA accreditation

AAlso reviews child attendance through PEIMS soft
to drive LEA funding.




“@ Texas Workforce Commissic

ACollects some demographic data about
children served

/Collects attendance data about children
served for determining subsidy payments
to providers

ICollects environmental data on cente
the Texas RisIng Star program.




‘eee  Department of Family and
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Protective Services

ACollects environmental data on facilities
licensed or registered to serve children.

Licensed Child Care Centers
Licensed Child Care Homes
Registered Family Homes

/Collects some data on families and/or childrer
In Instances of alleged misconduct or ab




- Head Start/Early Head Ste

/Collects demographic and
environmental data on children and
families served and facilities used for
Services.

Program Information Report (PIR)
IS developed annually and submitted
to the Office of Head Start hs




CEH How Is This Data Used-

A Independently by agency with little or no
sharing
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AAny data collected is stored in an environment that allows
sharing.

AAny data collected is dielentified and protected so that

all Federal and State privacy laws, rules and regulations a
followed.

Aany data collected is masked and retained for a sufficient
period to allow for longerm longitudinal analysis as
needed.

Mata is collected to support QRIS in Texas




Recommendation

ANork with an Education
Research Center or similar
entity
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~ it Education Research Cent

wOversight provided by TEA and Texas Higher
Education Coordinating Board (THECB)

wConduct research to benefit education In Texe

wMaintain deidentified data and ensure data
security

wConduct independent research & state
research

wFaclilitate research by others
(e.g., Texas Consortium for School Resqgiiéh




““% Regional Education LaBW

A 1 of 10 USDHEinded education research labs
A Highquality research to support education

A Conducts research for:

1. Texas

2. Oklahoma

3. New Mexico

4. Louisiana

5. Arkansas

Operated byedvancdresearcin San Antonio
Partnering withUT Dallas ERC

Do I




.. Education Research Cent
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AProposal:

Data will be dadentified, gathered and
stored by an entity like one of the ERCs, ta
be selected through a yet to be
determined process, such as an RFP.

A v RX
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... USDE Regional Educatio

Lab SW

AThe USDE Regional Educationald-8kV
(Edvancdresearch) or similar entities will
conduct a study to determine the common
elements of successful quality rating systems

nationwide. The study will include:

A8 survey of available state data

Aletermination of needed data not collected by any state
agency

Aecommendations to the SAC about the scope, scs
architecture of a comprehensive QRIS , and,




... USDE Regional Educatio

LEARNING

Ahe necessary actions to implement a Texas QRIS,
iIncluding verifying reliability and validity, monitoring,
technical assistance and incentives for providers to
Increase quality services
AThe study shall prioritize recommendations to
Incorporate the Texas Rising Star program and
the Texas School Ready! Certification System a

the foundation of the TEXAS QRIS.

AThe provider of services will be selected
through a process yet to be determined, s
as an RFP.
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£ e Phased Approach to

Completion

Mhase £ Conduct the research on existing QRIS
nationwide to include Head Start, NAEYC, Texas RIS
Star, Texas School Ready! Certification System, Stat
Licensing Standards and other State Systems.

Mhase It Solicit stakeholder input statewide.

APhase lItCreate recommendations for a data
collection system and QRIS created from information
gathered in Phases | and Il and work to imple

pilot(s).
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— Workforce & Professional

Development Work Group

Members:

LaShonda Brown, Host
'yl RS | 2é2a h
Blanca Enriquez
Dottie Goodman
Deborah Cody
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Development Work Group

--\""\-\.._

/Goals of the Workforce and Professional Development Work Group:\\%

/ II".

o i o

/ GOAL1 \‘. -"/ GOAL 2 \ -’/ GOAL 3 \"-
Develop Assess the Capacity Support
Recommendations and Effectiveness of Professional
Regarding Statewide 2 and 4 year Development,
Professional Public/Private Recruitment and
Development and Institutions Retention
Career Advancement
Plans for ECE
Professionals in Texas
N RN DZ2RNG

L
1\




GOAL 1: Develop Recommendations Regarding

CHILDRENS

[ERRING Statewide Professional Development and Career

Advancement Plans for ECE Professionals in Texas

~ OBJECTIVE: To Develop and Implement a Career Development System for |
ECE Professionals

¢ Practitioner Registry
Development

e Quality Training/Initial
Credentials

e Core Knowledge & Skills Areas
by Age Group & Exp. of Learner

¢ Recognize the TECECDS as
the State PD System

MM e= - === N>

ooooDo

e Coaching/Mentoring Models




Lemoes  GOAL 2: Assess the Capacity and Effectiveness
of 2- and 4-year Public/Private Institutions

INSTITUTE

OBIJECTIVES:
e Develop articulation agreements that span from community based training
to community colleges to universities
e Successfully identify models of cross sector collaboration for professional
development

1 e Needs Assessment

2 e Examples of Articulation Agreements /
Outreach

VM= —-—< —-—-0P

3 ¢ Model Sites That Demonstrate Smooth
Educational Transitions




GOAL 3: Support Professional

LEARNING

- merivte - Development, Recruitment and Retention




