











Texas School Ready! Project Results

4
CHILDREN'S
LEARNING
2009 INSTITUTE.

House District 150

Texas School Ready! Certifications

Type of Program Certified Not Certified Total

Number Impacted by Certification

Classrooms Teachers Students
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Number of Children Impacted by TEEM in House District 150 28



Overview of Appendix 3

Appendix 3 contains reports required by Senate Bill 1, General Appropriations Act, of the 81°%
Texas Legislature. Article I11 Texas Education Agency Rider 41 provides $7.5 million in general
revenue to the Texas Education Agency (TEA) who then contracts out the scope of services to be
performed under this rider to the State Center for Early Childhood Development (SCECD) at
The University of Texas Health Science Center at Houston (UTHSC-H). An additional $2.5
million (for a total of $10 million) was allotted through the contract between TEA and SCECD,
which expanded access to school readiness services for more communities throughout the state.
Financial expenses delineated in Schedule 1 reflect cost categories and line items required in
existing TEA expenditure reports and defined as follows:

Payroll Costs: Costs associated with salaries and fringe benefits for University of Texas
Health Science Center at Houston employees who dedicate time and effort to the project.
These employees include leadership, faculty, project management, administrative staff,
and research assistants.

Project & Contractual Services: The Texas School Ready! Project provides grants to
local communities that operate according to a reimbursement-based cost model. Each
fiscal year, the SCECD requests proposals from local communities throughout the state
and once proposals are received and grants awarded, each local community grantee
receives a contract for services. Costs reimbursed to local community grantees through
these contracts include salary and fringe benefits for project employees plus certain
expenses for office space, technology and supply costs. For Fiscal Year 2009, there were
38 community-based grantees throughout the state. A listing of these grantees is included
in Schedule 2. In addition, Schedule 3 contained in this appendix is a cost per classroom
worksheet that depicts yearly implementation costs for classrooms based on a three year
cycle.

Supplies and Materials: The SCECD purchases and distributes school readiness-focused
classroom materials/kits to local community grantees in order to assist young children
with their learning. In addition, this category includes the costs to procure technology
needed to conduct child progress monitoring three times per year as well the cost of
individual child licenses for this progress monitoring and individual teacher licenses for
on-line professional development. Schedule 3 depicts how costs incurred by these Kits,
technology and licenses are broken down per classroom. Additionally, Schedule 4 lists all
materials and technology vendors associated with the project.

Other Operating Costs: These expenditures include costs reimbursed to local community
grantees for field staff travel throughout the state. Given the extensive reach of local




projects, and Texas’ diverse geography, mentors and coordinators in local communities
frequently must travel to and from multiple locations in order to serve early childhood
education programs. This need is especially acute in rural areas. Additional costs
reimbursed to local community grantees include teacher incentives and state-based
curriculum.

Indirect Charges: These expenditures reflect costs associated with the support and
oversight provided to the project by UTHSC-H. These expenditures include office space
and equipment and a variety of contract oriented services that include human resources,
information technology, procurement, accounting, and legal support. Despite the fact that
UTHSC-H has a federally negotiated 50% indirect rate, in order to keep support costs at a
minimum UTHSC-H charges a reduced indirect rate of 15% for these statewide projects.




Schedule 1: FY 2009 State Revenue Expenditure Report for Texas
School Ready! Project

Cost Category Expenditures

Payroll Costs $797,347.87

Project & Contractual $2,156,351.81
Services

Supplies and Materials $2,088,369.69

Other Operating Costs $2,149,048.36

Indirect Charges $1,078,622.89

Total $8,269,740.62




Schedule 2: FY 2009 Texas School Ready! Project Statewide

Community Grantees

Community Grantee Name

# of Participating
Classrooms

Amarillo 57
Austin 80
Austin Urban Ed. Project 10
Beaumont 42
Beaumont Nederland 33
Belton 44
Brazoria 13
Brownsville 186
Brownwood 19
Carrizo Springs 77
Copperas Cove/Ft. Hood 44
Dallas 150
ESC 2 - Corpus Christi/Kingsville 143
ESC 7 - Kilgore/Tyler 132
ESC 10 - Richardson 42
ESC 12 - Waco 49
ESC 14 - Abilene 65
ESC 17 - Lubbock 68
ESC 18 - Midland/Odessa 113
ESC 19 - El Paso 118
Fort Worth 182
Galveston 20
Houston 152
Huntsville 43
Killeen 23
La Joya 61
La Marque/Hitchcock 12
Lampasas 16
Laredo 272
LaSara/Raymondville 98
Mason 15
McAllen 53
NE Texas 44
San Angelo 58
San Antonio 170
Stockdale 24
Temple 34
Victoria 73
WSS Tri-County 86
Grand Total 2921




Schedule 3: Summary of Individual Classroom Costs for Texas
School Ready! Project by Year of Implementation

CLASSROOM MATERIALS COSTS

Description Cost per Year1 | Year2 | Year 3
Classroom
On-Line Professional Development License $300 ]

PDA or laptop device and School Readiness Manual | $350

Progress Monitoring License (assuming 20 kids per | $240 i il
classroom maximum)

School Readiness Materials and Start-Up Kits $1,830

Teacher Incentive Pay $1,000

SCECD PROFESSIONAL SUPPORT COSTS

Circle 2-Day Training (per teacher) $100
Progress Monitoring 1-day Training (per teacher) $25
Substitute Teacher Pay (3 days) $225

Project Mentors
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$5003 (year 1)/
$2502 (year2)/
$1250 (year 3)

Project Coordinators

$800 (years 1-3) & | |

Total Cost Per Classroom

$9873 $4842 | $2290

Administration, Training, and Technical Assistance

$750 $750 $750

Infrastructure Indirect Costs @ 15%

$1595 $839 $456

TOTAL COST PER CLASSROOM

$12218 | S6431 | $3496

*NOTE: In some cases, year 1 costs may increase by $2800 in order to purchase a state adopted curriculum, especially for non-public school

district partners (e.g., Head Start and child care).*

Texas School Ready! Project Costs by Year: A Sustainable Approach to School Readiness
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Schedule 4: FY 2009 Approved Vendors for Texas School Ready!

Project
Name of Vendor Description of Service

SunNet Web links and data model design

GovConnection PDA handheld device

Teachscape Professional development licenses
(teachers)

Ridgway Teacher manuals, QRG, CPALLS, training
materials

Brewer School readiness kits

Lakeshore School readiness kits

Hatch Positive Beginnings Kit (start up)

Wireless Generation

Child progress monitoring licenses

Liberty Source Tango

Child progress monitoring licenses

Scholastic

Curriculum

Success For All Foundation, Inc

Curriculum

Leapfrog Enterprise

Curriculum

McGraw Hill

Curriculum kits

Abrams & Co Publisher

Curriculum kits

Harcourt Achieve Inc

Curriculum

Innovate Educator

Curriculum






