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Texas Head Start State Collaboration Office Strategic Plan 2010-2015 
 
This strategic plan will be used as a management tool to direct the activities of the Texas 
Head Start State Collaboration Office (THSSCO) in its efforts to enhance collaboration 
between Head Start Agencies and state and local programs that benefit children and families 
who are low income.  The plan will focus on objectives and activities for improving 
collaboration with state and local community partners for the 2010-2015 program years. 
 
The THSSCO worked with the Texas State Based T/TA System and state-level partners as 
well as the Head Start community in the development of the strategic plan.  This collaborative 
plan was developed based on the results of the 2008-2009 Texas Head Start/Early Head Start 
Needs Assessment, the Strategic Planning Retreat held on October 16, 2009 and input from 
the Texas Head Start Association Board of Directors meeting on October 23, 2009.  
 
The strategic plan focuses on enhancing cooperation, coordination, and collaboration within 
ten key activity areas. These areas are:  

1) Health Care 
2) Children Experiencing Homelessness 
3) Family/Child Assistance 
4) Child Care 
5) Family Literacy Services 
6) Children with Disabilities and Their Families 
7) Community Services 
8) Publicly Funded Pre-K Partnership Development (Education) 
9) Head Start Transition and Alignment with K-12 (Education) 
10) Professional Development 
11) State & Local Policies, planning and processes 
12) State Advisory Council on Early Childhood Education and Care 
13) American Indian-Alaskan Native & Migrant Seasonal HS 

 
This report was prepared and funded by the Texas Head Start State Collaboration Office. 
 
 
 

 
Contributors: 

Mrs. Zynda Patton, Booz Allen Hamilton, State T/TA Manager 
Ms. Maia Shelby, Consultant 

Dr. Dorothy J. Calhoun, Texas Head Start State Collaboration Office, Former Director  
Mr. Layne Waxley, Texas School Ready!, Director 

Mrs. Sonya Coffey, Higher Education Demonstration Project, Project Manager 
Mrs. Jean Marie Guenoit, STG International, Grant Performance Support Specialist 

Mrs. Joyce Hyak, Texas Head Start Association, President 
Mr. John Rodriguez, South by Southwest Conference Group, President 

Dr. John W. Gasko, Childrenôs Learning Institute, Director of State Initiatives 
Ms. Judy Kimmel, Consultant/Strategic Plan Facilitator 

Mrs. Catherine Chennisi, Texas Head Start State Collaboration Office, Texas Trainer Registry 
Coordinator 

Ms. LaShonda Y. Brown, Texas Head Start State Collaboration Office, Director 
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INTRODUCTION 
 
Overview of Texas Head Start State Collaboration Office 
 
The Texas Head Start State Collaboration Office (THSSCO), under the administration of 
LaShonda Y. Brown, is part of the Texas State Center for Early Childhood Development within 
the Childrenôs Learning Institute (CLI) at The University of Texas Health Science Center at 
Houston.   
 
The Texas Head Start State Collaboration Office plays an important role in helping our state 
make progress in improving the lives of young children and families. The Collaboration Office 
assists with relevant state initiatives and brings the support and perspective of Head Start to 
the development of a comprehensive early childhood system in Texas. 
 
These partnerships: 

 Help build early childhood systems and access to comprehensive services for all low-
income children; 

 Encourage widespread collaboration between Head Start and other appropriate 
programs, services, initiatives, and augment Head Startôs capacity to be a partner in 
state initiatives on behalf of children and families; and 

 Facilitate the involvement of Head Start in the development of state policies, plans, 
processes and decisions affecting the Head Start target population and other low 
income families. 

 
The following purposes of the Head Start State Collaboration Office are defined in Public 
Law 110-134 "Improving Head Start for School Readiness Act of 2007": 

 Assist Head Start agencies to collaborate with entities involved in State and local 
planning processes to better meet the needs of low-income children from birth to 
school entry, and their families; 

 Assist Head Start agencies to coordinate activities with the State agency responsible 
for administering the State program carried out under the Child Care and 
Development Block Grant Act of 1990 (42 U.S.C. 9858 et seq.) and entities providing 
resource and referral services in the State, to make full-working-day and full calendar 
year services available to children; 

 Promote alignment of curricula used in Head Start programs and continuity of 
services with the Head Start Child Outcomes Framework and, as appropriate, State 
early learning standards; 

 Promote better linkages between Head Start agencies and other child and family 
agencies, including agencies that provide health, mental health, or family services, or 
other child or family supportive services, such as services provided under section 
619 or part C of the Individuals with Disabilities Education Act (20 U.S.C. 1419, 1431 
et seq.); and 

 Carry out the activities of the State Director of Head Start Collaboration authorized 
by law. 
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Summary of Texas Head Start/Early Head Start Programs  
 
According to Program Information Report (PIR) data from 2007-2008, Texas has funded 
enrollment for 74,129 children.  A summary of program type and demographic data is below:   
 
Funded Enrollment 
 

 Federally funded - 74,129 

 Non-federally funded - 13,167 
 

Head Start Families 
 

 Dual Parent Families ï 35,470 

 Single Parent Families ï 43,381 
 
Number of Pregnant Women Served 
 

 Pregnant Women ï 691 
 
Enrollment & Percentage by Ethnicity 
 

 Hispanic or Latino Origin ï 60,510 or 69% 

 Non-Hispanic ï 26,786 or 31% 
 
Enrollment & Percentage by Race 
 

 American Indian or Alaskan ï 337 or 0.39% 

 Asian ï 448 or 0.51% 

 Black or African American ï 15,704 or 17.99% 

 Hawaiian or Pacific Islander ï 65 or 0.07% 

 White ï 51,198 or 58.65% 

 Bi-racial or Multi-Racial ï 2,239 or 2.56% 

 Other races ï 0 or 0.00% 

 Unspecified ï 17,305 or 19.82% 
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STRATEGIC PLAN DESIGN 
 
 
Needs Assessment Results 
 
A needs assessment of Head Start/Early Head Start programs in Texas was conducted in the 
spring of 2009. This was a mandate of Federal statute P.L. 110-134 entitled ñImproving Head 
Start for School Readiness Act of 2007ò, and aligns with collaborative efforts of the National 
Office of Head Start. The goal of the project was to conduct a site-based assessment of Head 
Start/Early Head Start programs with specific focus on cooperation, coordination, and 
collaboration within ten key activity areas. These ten activity areas are: 1) health care, 2) 
children experiencing homelessness, 3) family/child assistance, 4) child care, 5) family literacy 
services, 6) children with disabilities and their families, 7) community services, 8) publicly 
funded Pre-K partnership development (education), 9) Head Start transition and alignment 
with K-12 (education), and 10) professional development. 
 
Analysis of Results (Recommendations) 
  

The following recommendations were derived from the accumulation of suggestions 
provided by respondents throughout the survey.  Please note that the following 
recommendations are NOT in rank order.   
 

 Assist Head Start/Early head Start Agencies in developing/maintaining involvement 
with providers/organizations serving children experiencing homelessness, to include 
recruitment 
 

 Assist agencies in expanding relationships regarding health care, focusing on barriers 
to related tasks 
 

 Assist agencies in developing parent education models 
 

 Assist Head Start/Early Head Start agencies in addressing the needs of children and 
families living in rural areas 

 

 Assist agencies in expanding relationships with family literacy services, especially 
regarding Even Start 

 

 Assist agencies in developing and expanding relationships with universities and 
community colleges, especially as related to children with disabilities 

 

 Provide assistance for Head Start agencies in meshing Head Start standards and 
Texas Education Agency (TEA) guidelines 

 

 T/TA provide training in clusters first and webinars second 
 

 Align Head Start Performance Standards, Child Outcomes, and Pre-K Guidelines 
 

 Assist Head Start/Early Head Start agencies in their working relationship with Child 
Care Resource and Referral Network 
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 Assist Head Start/Early Head Start Executives and Directors in establishing 
succession plans for their positions 

 

 Assist Head Start/Early Head Start in developing staff professional training plans 
 
Strategic Planning Meeting 
 

A group of 7 stakeholders met on October 16, 2009 for a 1-day strategic planning 
meeting facilitated by Judy Kimmel.  The members were invited based on their 
relationship and support to Head Start/Early Head Start Grantees.  They are as 
follows: 
 

 State based T/TA network ï providing cluster and statewide training to HS/EHS  

 Grant Performance Support Specialist ï providing onsite T/TA to HS/EHS 

 Texas Head Start Association ï Association for HS/EHS directors, 
administrators and friends of HS/EHS 

 Texas School Ready! ï statewide initiative to support school readiness of 
preschool children 

 Higher Education Demonstration Project ï pilot project to support articulation 
agreements and supports for higher education 

 South by Southwest Conference group ï provides cluster training for the South 
and Southwest regions 

 Childrenôs Learning Institute ï Serve as a the State Center for Early Childhood 
Development 

 
The planning team recognized and valued the recommendations that were compiled 
from the survey.  However it was evident that all areas couldnôt be prioritized to work 
on every year. The following document will outline the work that was prioritized along 
with ongoing activities for THSSCO.  
 
Evaluations from the Strategic Planning Meeting 
 
See the Appendix #2  
 
 
Considerations for Mapping Activity Areas  

 
When deciding to map the activity areas several external factors were taken into 
consideration.  These factors included the national health care debate and the Texas 
Biennium which has fiscal and policy implications for programs and services that 
benefit children and families who are low income.   
 
Rationale for additional Key Activity Areas 
 
The additional three key areas were added because of their importance to ensuring that HS 
grantees needs are met in are met and are involved in policy planning, the State Advisory 
Council and AIAN-MS. 
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The Plan 
 

Key Activity Area 1:  Health Care - Prioritized for 2010-2012 

 Promote better linkages between Head Start Agencies and other agencies that 
provide health, mental health and/or family services; 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing health care, including agencies and State 
officials responsible for these services. 

 
Ongoing Activities for Health Care: 
 

 Currently serve on the Texas Early Childhood Comprehensive Systems 
Advisory Committee known as the Raising Texas Project 

 Participation in the Texas Head Start Dental Home Initiative 

 Serve as a advisory member of the Baylor Medical Center Childrenôs Nutrition 
Research Project 

 Collaborate with the Texas Association of Infant Mental Health on issues 
relating to the social emotional development of infants & toddlers 

 
New Activities will be prioritized for Year 1 (October 2010) & Activities in Year 2 
(October 2011) 
 
Key Activity Area 2: Children Experiencing Homelessness - Prioritized for 2010-
2011 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing services relating to homeless children 
and State officials responsible for these services 

 
Ongoing Activities for Homelessness: 
 

 Share homeless cluster information from State Based T/TA with the child care 
community  

 Serve on the Texas Interagency Council for the Homeless (TICH) and assigned 
to subcommittee on Increasing Prevention Activities and Improving Outreach 
and Education  

 Prevention Activities ï Asset building and financial literacy, rental assistance 
and subsidies and foreclosure counseling 

 Outreach & Education ï Development of, and implementation of education 
programs & dissemination of best practices 

 
New Activities will be prioritized for Year 1 (October 2010) & Activities in Year 2 
(October 2011) 
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Key Activity Area 3: Family/Child Assistance - Prioritized for 2013 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing family/child assistance services  for 
children and families. Examples are: TANF, employment and training 
 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing child protective services, services 
provided for children in foster care and children referred to Head Start 
programs by child welfare agencies and State officials responsible for these 
services 

 

 Enable the Head Start agencies to better conduct outreach to eligible families 
 
Ongoing Activities for Family/Child Assistance: 
 

 Collaborations with 2-1-1Texas on connecting families to Head Start/Early 
Head Start Programs 
 

New Activities will be prioritized for Year 3 (October 2013) 
 
Key Activity Area 4: Child Care - Prioritized for 2010-2013 

 To assist HS agencies to coordinate activities with the state agency responsible 
for administering the state program carried out under the Child Care and 
Development Block Grant of 1990 (42 U.S.C. 9858 et sq.) and entities providing 
resource and referral services in the State, to make full working day and full 
calendar year services available to children 
 

 Enable the Head Start agencies to better conduct outreach to eligible families 
 

 State and local policy planning to align policies and practices with other service 
providers 

 
Ongoing Activities for Child Care: 
 

 Continue to serve on the task force of the Healthy Child Care Texas Initiative  

 Continue ongoing relationships with Project WILD 
 
Prioritized Activity 
 

Goal:  Ensure the presence and voices of Head Start & Early Head Start Programs 
are at key forums.   

Objective:  To participate in state or local policy planning initiatives that may affect the 
HS/EHS community. 

Activity: 
 
Activity 1:  Participate in the 

Timeline: 
 
9/09-

Person 
Responsible: 
THSSCO Director 

Resources: 
 
THSSCO Director 
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Texas Department of Family 
and Protective Services Child 
Care Licensing Temporary 
Work Group to provide input 
on the Child Care Licensing 
Standards that are being 
revised. 

09/10  THSA Board 
DFPS  

Outcomes:  improve the standards for children in licensed child care and registered 
family homes. 
 

Outcome Measures:  revised child care licensing standards. 
 
 

 
Key Activity Area 5: Family Literacy Services - Prioritized for 2012-2013 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing family literacy services and reading 
readiness programs and State officials responsible for these services. 

 
Ongoing Activities for Family Literacy Services: 
 

 Continue to serve on the Even Start Advisory Board 

 Continue collaborations with Parents as Teachers 
 
New Activities will be prioritized Year 3 (October 2012) 
 
Key Activity Area 6: Children with Disabilities & Their Families  
Prioritized 2010-2013 

 Promote better linkages between Head Start agencies and other child or family 
supportive services, such as services provided under section 619 or part C of 
the Individuals with Disabilities Education Act (IDEA) 

 

 Enhance collaboration and coordination of Head Start services by Head Start 
agencies with other entities providing services relating to children with 
disabilities and State officials responsible for these services 

 
 Ongoing Activities for Children with Disabilities: 
 

 Participate as a member of Texas Education Agencyôs 619 IDEA Coordination 
Work Group 

 Serve as a member of the Governor Appointed Early Childhood Intervention 
Advisory Council 

 Participation in the Texas Expanding Opportunities for Inclusion Technical 
Assistance Grant 

 
New Activities will be Prioritized for Year 1 (October 2010) 
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Key Activity Area 7: Community Services - Prioritized for 2013-2014 

 To promote and support full utilization of relevant community services, including 
public schools, public libraries, museums, and law enforcement agencies, and 
promote effective outreach efforts to Head Start ïeligible families. 

 
Ongoing Activities for Community Services: 
 

 Collaboration with the Texas Fatherhood Initiative  
 
New Activities will be prioritized for Year 4 (October 2013) 
 

Key Activity Area 8: Publicly Funded Pre-K Partnership Development 
(Education) - Prioritized for 2010-2015 

 Facilitate alignment of curricula and assessments used by Head Start agencies 
with the Head Start Child Outcomes Framework and, state early learning 
standards and kindergarten curricula, as appropriate.   

 Promote and support appropriate curricula for limited English children and 
expand partnerships with Local Education Agencies (LEAs) that include 
partnerships with pre-kindergarten and transition to kindergarten. 

 
Prioritized Activity: 
 

Goal:  To develop and sustain community-based collaboration partnerships in order to 
enhance/leverage more comprehensive services and school readiness outcomes for 
children. 

Objective:  Identify/develop/collaborate/reflect on the current statue of agreements; 
assess what is currently going on. 

Activities: 
 
Activity 1:  Conduct a 
partnership audit ï assessing 
HS agencies with partnership 
agreements or MOUôs, w/o 
MOU, relationship actionable 
MOU 
 
 
Activity 2:  Synthesize & 
report audit information.  This 
will include a multi prong, 
multi audience approach 
 
Activity 3:  Provide 
information on T/TA 
resources available to 
facilitate successful 

Timeline: 
 
1/2010 
 
 
 
 
 
 
 
2/2010-
3/2010 
 
 
 
4/2010 
 
 
 

Person 
Responsible: 
THSSCO Director, 
State based T/TA, 
Grant Performance 
Support Specialists 
(GPSS), Texas 
Head Start 
Association (THSA) 
 
THSSCO Director, 
State based T/TA, 
Grant Performance 
Support Specialists 
(GPSS), THSA 
THSSCO Director, 
State based T/TA, 
Grant Performance 
Support Specialists 

Resources: 
THSSCO 
State based T/TA, 
GPSS, THSA 
 
 
 
 
 
 
THSSCO 
State based T/TA, 
GPSS, THSA 
 
 
THSSCO 
State based T/TA, 
GPSS, THSA 
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collaborations 
 
 
 
Activity 4:  Develop web 
tools and warehouse the 
results of the audit report 
 
 
 
 
 
Activity 5:  Attend the bi-
yearly meeting with The 
Texas Education Agencyôs 
School Readiness Integration 
Specialist. 
 

 
 
 
 
7/2010 
 
 
 
 
 
 
 
9/09-
09/10 
 

(GPSS), Texas 
Head Start 
Association (THSA) 
 
THSSCO Director, 
State based T/TA, 
Grant Performance 
Support Specialists 
(GPSS), Texas 
Head Start 
Association (THSA) 
 
THSSCO Director 
 

 
 
 
 
THSSCO 
State based T/TA, 
GPSS, THSA 
 
 
 
 
 
THSSCO 
 

Outcomes:  MOU audit, T/TA resources around Pre-K collaborations, web tools and 
warehouse results  

Outcome Measures: MOU report, listing of T/TA, web based application to 
warehouse results and tools created  

 
Key Activity Area 9: Head Start Transition and Alignment with K-12 (Education) -
Prioritized for 2010-2012 

 Facilitate Head Start and Local Education Agencies transition plan for children 
from Head Start to Kindergarten 

 

New Activities will be prioritized for Year 1 (October 2010) & Activities in Year 2 
(October 2011) 
 

Key Activity Area 10: Professional Development - Prioritized for 2010-2015 

 To support Head Start grantees in better accessing Professional Development 
opportunities for staff to meet the Head Start degree requirements through 
sequences of training and coursework that lead to associate, bachelorôs, and/or 
advanced degrees. 

 
Ongoing Activities for Professional Development:   
 

 Continue to be the home of the Texas Early Care and Education Career 
Development System 

 Maintain the Texas Trainer Registry online database of state approved 
Registered trainers to provide quality training to professionals working with 
children from birth to school age (with the emphasis on birth-5 years of age) 

 Work on articulation agreements (including community based training, 
credentials, certifications, and degrees offered by higher education institutions) 
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 Create a Memorandum of Understanding between the TECECDS, Texas 
Education Agency, Child Care Licensing and Texas Workforce Commission to 
support the use of registered trainers 

 
New Activities will be prioritized for Year 1 (October 2010) & Activities in Year 2 
(October 2011) 
 
Key Activity Area 11:  State & Local Policies, Planning and Processes - 
Prioritized for 2010-2015 

 To Ensure the that the needs and voice of Head Start are included in state and 
local policies, planning processes and decisions 

 
Ongoing Activities for State, local policies, planning and processes: 
 

 Monitor the process and development of the Texas Education Agencies Pre-K 
Curriculum Adoption  

 
Key Activity Area 12:  State Advisory Council on Early Childhood Education and 
Care (SAC) - Prioritized for 2010-2013 
 

Goal:  To build a comprehensive, integrated early childhood system in Texas through 
sustainable policies. 

Objective:  To build awareness and understanding of the roles and purpose of the 
SAC. 

Activities: 
 
Activity 1: Notify Head Start 
community of appointment of 
SAC members.  Develop a 
communication strategy 
around federal legislation of 
the SAC. 
 
Activity 2:  Participate in 
initial SAC meeting. 
 
Activity 3:  Provide Monthly 
updates on SAC, provide 
relevant information and 
feedback loop to SAC that 
impacts children and families 
 
Activity 4:  Present SAC 
plan to THSA and South by 
Southwest Conference 
Group at Summer 2010 
meetings 

Timeline: 
 
11/2009-
12/2009 
 
 
 
 
 
To be 
determined 
 
To be 
determined 
 
 
 
 
7/2010 
8/2010 

Person 
Responsible: 
THSSCO Director 
 
 
 
 
 
 
THSSCO Director 
 
 
THSSCO Director 
 

Resources: 
 
CLI 
THSSCO 
 
 
 
 
 
CLI 
THSSCO 
 
CLI 
THSSCO 
 
 
 
 
SAC 
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Outcomes:  THSSCO participates in application process, plan to inform the HS/EHS 
communities on SAC, create a two-way communication model for sharing and 
feedback 
 

Outcome Measures:  documentation of monthly communication 
 
 

 
 
Key Activity Area 13:  American Indian/Alaska Native & Migrant Seasonal HS -  
Prioritized for 2014-2015 

 Support and work with the National Office for AIAN & MS Collaboration Offices 
to support those children and families 
 

Ongoing Activities for AIAN/MS: 
 

 Continued work on the Medicaid Portability for Texas Migrant Seasonal 
Workers 

 
 
RESOURCES AND REFERENCES  
 
 
Office of Head Start Website- http://www.acf.hhs.gov/programs/ohs/about/ 
 
Head Start Program Information Report (PIR) for 2007-2008 Program Year.  
 
Texas Head Start State Collaboration Office Website ï http://cli.uth.tmc.edu/thssco 
 
National Center for Children in Poverty Website - http://nccp.org/profiles/TX_profile_9.html 
 
Survey Monkey Website ï www.surveymonkey.com 
 
Photos used may be found in the Texas Head Start/Early Head Start photo album - 
http://cli.uth.tmc.edu/thssco 
 

 
 
 
 
 
 
 
 
 
 
 
  

http://www.acf.hhs.gov/programs/ohs/about/
http://cli.uth.tmc.edu/thssco
http://nccp.org/profiles/TX_profile_9.html
http://www.surveymonkey.com/
http://cli.uth.tmc.edu/thssco
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APPENDIX #1 
Texas Head Start State Collaboration Office 

Strategic Map of Activity Areas Over Time Span 
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Appendix #2               Strategic Planning Meeting 

Texas Head Start State Collaboration Office  
October 16, 2009 

EVALUATION RESULTS 
 

Please circle the number that best corresponds to your opinion or perception.  Thank you. 
5 = high degree 

3 = moderate degree 
1 = low degree 

 
I. The planning meeting achieved the intended outcomes. 
                                                                                                                                                     X 

______________________________________________________(1)__________________(6)_  
1   2   3   4   5 

 
 
II. I believe the strategic plan will be beneficial in moving us forward.  

X 
__________________________________________________________________________(7)_ 
  
1   2   3   4   5 

 
 
III. Participation in this planning meeting was worthy of my time. 

X 
__________________________________________________________________________(7)_ 
1   2   3   4   5 

 
 
IV. Overall, I would rate this time together as:  

X 
__________________________________________________________________________(7)_ 
1   2   3   4   5 

  Minimally               Moderately    Highly  
   Effective                 Effective    Effective 

The most beneficial part of this 
ǘƛƳŜ ǘƻƎŜǘƘŜǊ ǿŀǎΧΦΦ 

The following facilitated my learning and 
ŀōƛƭƛǘȅ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜΧΧ 

Please share your suggestions for 
ƛƳǇǊƻǾŜƳŜƴǘΧΦ 

 

 Networking; sharing ideas; clearing 
up misconceptions; the work of the 
strategic planning 

 Learning more about other 
programs & what they do 

 Exchange of ideas; seeing a 
tangible commitment to success 

 Connecting with 
partners/developing relationships 

 Working with people supportive of 
HS 

 The development of a plan over 5 
years 

 Meeting/hearing the woes, 
successes, concerns of others 

 

 Color copies; food; active participation 

 Visuals 

 Good facilitation  

 Each participant was open to input from 
others. Judy asked everyone for input 

 In how to promote & strengthen HS in the 
community 

 Knowledge and understanding of what is 
occurring in the State with Head Start 

 My first real opportunity to meet with 
LaShonda-what a powerhouse & 
ǊŜǎƻǳǊŎŜΧƳȅ ƴŜǿ .CCΗ 

 

 Nothing-it was great! 

 Did not spend much time on  needs 
assessment; need for shared 
understanding of HS terminology, 
legislation, etc.  

 More communication between all of 
us 

 More stakeholders at the table; 
improve communications; share info 

MEAN 

4.9 
   N = 7 

 
 

MEAN 

5.0 
   N = 7 

 
 

MEAN 

5.0 
   N = 7 

 
 

MEAN 

5.0 
   N = 7 
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